RECORD NO. 3789

FLINTSHIRE COUNTY COUNCIL

CABINET RECORD OF DECISION

DATE OF MEETING: 15 SEPTEMBER 2020 AGENDA ITEM NO. 3
REPORT OF: Chief Executive
SUBJECT: RECOVERY STRATEGY

RECOMMENDATIONS OF REPORT: (1)  That Cabinet approves the
structure, objectives and core
content of the Recovery Strategy
for further work and completion;

(2)  That Cabinet notes and endorses
(1) the full set of latest versions of
the risk registers and risk mitigation
actions for the corporate
organisation and the five service
portfolios (2) the set of strategic
priorities for recovery
recommended for extraction from
the draft Council Plan for 2020/21
and inclusion in the Recovery
Strategy and (3) the set of revised
performance indicator targets for
2020/21;

(3)  That Cabinet invites each of the
five Overview and Scrutiny
Committees to support recovery in
their respective portfolio areas;

(4)  That the finalised Recovery
Strategy be published in an
accessible graphic form in October;
and

(5)  That Cabinet receives monthly
progress reports on the
implementation of the Recovery
Strategy from November onwards.

DECISION: As detailed in the recommendations.

REASON FOR DECISION: As in the report.




CONSULTATIONS
REQUIRED/CARRIED OUT:

RESOURCE IMPLICATIONS:

DECLARATIONS OF INTEREST:

DISPENSATIONS

DATE PUBLISHED:

The Overview and Scrutiny Committees
will be consulted in quick succession
following this meeting.

There are no specific resource
implications from this report.
None.

None.

16.09.20

(Proper Officer)







